Performance Review and Employee Feedback

	Name
	
	Review Period
	2Q 2007


Evaluation of Previous Goals and Objectives

Instructions: You and your reviewers will each evaluate performance on goals and objectives established during the last review period.

	
Goal & 


Objectives
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Status & 


Summary
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Employee 


Evaluation
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Reviewer 


Evaluation
	


	
Goal & 


Objectives
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Status & 


Summary
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Employee 


Evaluation
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Reviewer 


Evaluation
	


	
Goal & 


Objectives
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Status & 


Summary
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Employee's 


Evaluation
	MACROBUTTON NoMacro * [Click here and type employee’s evaluation]

	
Reviewer's 


Evaluation
	


Strengths & Areas for Improvement

Instructions:  In this section, you and your reviewers should discuss your overall performance, including:

· Strengths—demonstrated skills, abilities, and behavior that make you effective.

· Areas for Improvement—skills, abilities, and behavior that you can improve to increase your effectiveness and help the team reach its goals.
STRENGTHS: EMPLOYEE EVALUATION

MACROBUTTON NoMacro * [Click here to list and describe 2-3 demonstrated strengths]
STRENGTHS: REVIEWER EVALUATION

AREAS FOR IMPROVEMENT: EMPLOYEE EVALUATION

List 2-3 specific areas for improvement.  Use this section to help establish your career development objectives for the next review period.

MACROBUTTON NoMacro * [Click here and type employee’s evaluation]
AREAS FOR IMPROVEMENT: REVIEWER EVALUATION

Career Planning

Instructions:  The purpose of this section is to provide input for selecting assignments that help you reach career goals and address your interests while helping the company reach its objectives.  You should identify:

· Specific things that you would like to learn.

· Specific assignments that you would like to pursue, along with an explanation of how your strengths will help produce favorable results. 

· What you would like to achieve and accomplish during the next review period.


EMPLOYEE COMMENTS
MACROBUTTON NoMacro * [Click here and type career development objectives]
REVIEWER COMMENTS

360° feedback

Instructions:  The purpose of this section is to provide input that will help the team function better.  This information will be shared with the entire team.  While being as candid as possible, your feedback should also be constructive.  Please identify:

· Managerial or peer behavior that helps you or the team to perform tasks and to achieve goals. Please note specific instances of helpful behavior. 


· Managerial or peer behavior that prevents you or the team from performing tasks or achieving goals. Please note specific instances of unproductive behavior.

EMPLOYEE COMMENTS

MACROBUTTON NoMacro * [Click here and enter comments]
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